2021-07-19 Regular Board of Directors Meeting Minutes

Monday, July L9, 2021 LE PV

Agenda
Call ta Order
Approval of Minutes - Deal
Treasurer Report - Branch
Architectural Committee Repaort
Executive Committee Reports
Security
Community Facilities - Hill
Advisory Committee Reports
Parks and Maintenance - Hill
Architectural and Neighbarhood Standards Review
TIRZ 17
Memarial Super Neighborhood - Wright
Documentation - Wright
Socizl - Szema
Welcoming - Williams
Mewsletter
Website
Business
Replacement of the Diving Board
Plars far the Slide
Future of the Swim Club
Future of ACC
Meeting Adjourned

Attendees

Allison Marshall, Jim Gleaves, Tenya Wright, Alex Rosca, Charles Sturm, Sheen Smith, Kyle Hill,
Amanda Szema, Lindsay Deal

Call to Order
7:18 PM - Virtual Zaom Call

Approval of Minutes - Deal
lune 2021 minutes unavailable for approval
Lindsay to chase down June 2021 minutes far approval in August

Treasurer Report - Branch
No official report in August
Rosca has some questions about budgsted Maintenance Expenses to addrese with ranch

Architectural Committee Report
25 minor construction projects ASC level

& homes under construction, 2 just starting, 1 almost finished

Executive Committee Reports
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Security
Mo report

Community Facilities - Hill
Mew flowers at pool and entrancas
2 luly 4th parties

Advisory Committee Reports
Parks and Maintenance - Hill
Park mowing an regular basis, no outstanding complaints

Architectural and Neighborhood Standards Review

Onginal purpose of committes completed

Decision to dizssalve the standing Architecture Neighborhood Standards Review Committes
with gratitude: Marshall motioned, Deal seconded, motion passzed

TIRZ 17
Mo report

Board to solicit neighborhood voluntesr 1o attend TIRZ 17 meetings and report to the HOA
board

Memaorial Super Neighborhood - Wright

lune meeting - City Council vated against water bill, water prices guing up anyway, suggest
meter check and for househaold leaks

New legislative changes - 6-day advanced notice for baard meetings

Center Paint presentation

County commissioner wants to appaint County Administrator to supervise the commissianer
court and requesting feedback

Mext meeting in August is still virtual

Documentation - Wright
Anticipate additional legal fees for updates to comply with new laws

Sacial - Szema
Mo report
Mext party for Labor Day

Welcoming - Williams
Mo report

Mewsletter
Mo Report

Website
Mo raport

Business

Replacement of the Diving Board
Agreed on new board last December
Sweetwater quoted replace in kind 16" Duraflex
Sweetwater measure the deep end as a result of Rosca research, Texas code specifies the well
dimensians of the deep end
Understanding that that the pool is not deep enaugh far encugh for the existing hoard
Sweelwater willing to sell us a replace in kind board But will be out of code
Additional guotes from Sweetwater

10/12 faol

Both 10" or 12° both meet regulations
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Waood/zluminum core
Wood core board last 3 years
Alurninum core lasts 5-7 years
1/2 hoards
Set aside 514K for diving board, some of that has been reallocated to impraved decking
Don't anticipate downtime for the pool for installation of diving boards
Attached

Decision to purchase 2 -aluminum-core, 10-foot boards, with additional ladder on opposite
side of the deep end: Marshall motioned, Strum seconded, motioned passed (Hill hald Rosca
proxy)

Plans for the Slide
30K-40K far the slide
1} Cutinto the cash reserve
2} Save surplus from this year and combine te budget next year, order early
Decicion to remove slide at the same time as diving board ta save maney and order new slide
early next year; Marshall motioned, Hill seconded, motionad passed (Hill hold Rosca proxy)

Future of the Swim Club

1 architecture firm delivered proposal
2nd reviewed awaiting propasal
Locking for 3rd firm for space planning

Future of ACC
New state legisiation requires amendment to restriction in January
Need additional August meeting to determine
Do we want palicies now or wait until January for the amendment vote?
How many members?
Presentation for ACC questions and speak with Jim and Sheen
Merge the roll of ACC and ASC chair - Jim is willing to chair those rolls

Meeting Adjourned

2:01PM

Prepared by:
I;'_mﬁu'y Doal _};":a_:,r/&-}.u

Approved by:

Attachment: Sweetwater Quote for Diving Board Options




Sweetwater Pools, Inc.
10408 Rockley R

Houston, TX 77094
281-082-R4R0
281.983-8503

Bill Ta: Service To:
FOMN VILLAS SWINM CLUB FONMN VILLAS
535 HALLIE DR

HOUSTON, TX 77024

bisilc @hestfitsolutions.ner

Proposal
efan
Clugte # 8792

Entered by - Rebecea

Diving Board
ltem Description ary Rate Total
Description SLOPE OF WORK: To remowe existing diving board and stand and replace with a 1/2 meter stand
that meets the Texas Code requirements, Will also install a new diving board
Marerial MATERIALS (1/7 Meter Steel Stand) 1 1583 $1,533.00
Shipping Fee  FREIGHT (4-6 week lead time) 1 875 $875.00
Labor 2 LABOR TWO SERVICE TECCHNICIANS PER HOUR to remove and 3 190 $570,00
haul away existing stand, ta saw cut deck, patch concrete and Dive Stand Subtotal 52,838.00
install new stand,
Diving Board Options
Matarial Cprian 1: (Frontier Commercial Il Wood Core 10 faat board) 1 1476 $1,476.00
Material Optien 2: (Frontier Commercial Il Wood Core 12 fpot beard) - 1 2470 %2.470.00
special order 4-6 week lead time, Price includes shipping.
Material Cption 3: (Olympian Commerical Aluminum 10 faot board) 1 2675 $2,675.00
special order with 4-G week lead time, Price includes shipping,
Material Option 4: [Olympian Commercial Aluminum 12 foot board] - 1 4574 $4,574.00

speciat order with 4-6 lead time. Price includes shipping.

Subtotals: Payment Terms:
Dive Stand w/Option 1 Board - $4,314.00 50% To order materials
Dive Stand w/Option 2 Board = $5,380.00 30% Once project is complete.

Dive Stand w/Option 2 Board = 55,513.00
Mive Stand w/Option 4 Board = %7,412.00

Custemers Signature: Date:

All applicable sales tax on the sbove work/matenials will be charged at the time of bilErg, All laber and material s guarantewd to be as specified, and the
above wark ta be perfarmed in sccardance with the codes, drawings, and specificalions submitted for the abave wark and cormalbeted in & substantial

wurkmanlike manner.

Ariy alteration o deviation from above spectficatines invalving awra sast, will be executed anly wgan wiltten arders, and will Become an eseeg charge aver
and abave the estimate. All agreements contingent upan strikes, accidents ar delays bayand aur caatrsl, Owner to carry forg, toimada, and other necossary

Ensuranee upon sbove work. Werkman's Compensation and Public Lisbifity Insurance an abows werk to be taken aus By Contracsar.

Thee ahave prices, sperificatiant snd conditions are satisfactony and are hereby axcepted, Payments will be made as autfined abave In order for this

ProposaliContract o be in eflect, we must have a signature of authorlzation and the payment that |y scheduled,

We may withdraw this propozsal # not accemed within thirmy (20) days,



Fonn Villa Diving Board Information

Based an the Diving Well Requirements set by the Texas Code, effective 1/1/21, your facility diving well
can accommedate a ¥ meter dive stand with a 10 ft board.

== Width of Diving Well - 31 ft.

] Length of Diving Well fram wall
4 \ J totransition line = 35 ft.

ph

Based on the state guidelines you must
have 10 ft. from plummet (middle of
diving baard) to the pool wall at side

| and then 10ft. from plummet to
plummet of another apparatus, There
is enaugh space to pul tweo ¥ meter
diving hoards in the diving well.

Would need to remove the existing
stand and install a ¥ meter stand mare
to the right ar left to have room for
another apparatus f desired.

% Steel Meter stand is ideal for your facility that want the best stand money can buy,
= 51,583.00+freight and 5570 for removal and installation of new stand
*  Powder-coated for increased corrosion
resistance
* 10'or 12' lengths
*  Stand comes in white,

*  Stainless steel hardware for added corrosion _‘,-"""
resistance. o . =

* Board has a matching, non-slip sanded tread, N

Diving Boards 10" or 12' Lengths

*  Frontier Commercial Il (Wood Core) - §1,476.00 (10%in stock in Houston) or 51,895.00+Freight (12°)
*  Olympian {Aluminum} - 52,100.00 + Freight (10') ar 53,993.00 +Freight (12"




- - Sweatwater Pools, Inc.
P N Diving Well Requirements

R e per Sec 2685.188(b)(2)(B), effective 1/1/2021
Pool Name: Fonn Villa Date: 7/15/2021
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