
Agenda for July 10, 2023 Board Meeting: 7:15 PM @ Pines Presbyterian 

 Approval of minutes – Katie Eisterhold (2 minutes) 
  
 Treasurer report – Ladd Williams (8 minutes) 

 Update on splitting the Associations funds between two institutions 
 Review the HOA's financials, including the swim team's 
 Update on the desired presentation of our financials 

  
 ACC and ASC reports – Josh Nix (5 minutes) 

 Discuss the engagement with Beacon, our DRV enforcement company: what is important for them to 
watch for, and update them on our guidelines. 

  
 Advisory committee reports 

 Security - Michael Ferrier (10 minutes) 
 General discussion about security and evaluating the installation of Flock cameras: cost/benefit 

analysis, paying for the service, how will it fit in the overall security posture in Fonn Villas 
 TIRZ 17 – Fletcher Dunson (2 minutes) 
 Memorial Super Neighborhood – Andy Bonnin (2 minutes) 
 Pool Executive Committee - Andy Bonnin (5 minutes) 

 Updates on the first part of the season 
  
 Other Business - Andy Bonnin - discuss the feasibility of renting the pool during the off-season to 

Dad's Club and vote (30-40 minutes) 
 Background: Dad's Club is willing to rent our pool for the next 3 off-seasons for a total of 23 months 

(7+8+8 months) and they are offering a fixed $4,000 a month. 
  

 Evaluate FVCA's costs needed to accommodate the rental, most importantly the need to acquire and 
install a heater, its maintenance, but also any additional pool maintenance and chemicals, utilities, 
insurance, cleaning, etc. to understand if our costs can support the offered rental amount. 

  
 Discussion 

  
 Vote 

 
Attendees: Katie Eisterhold, Dan Zoch, Fletcher Dunson, Kyle Hill, Ladd Williams, Josh Nix, Kiel Von 
Feldt, Linda Kutac of the Dad’s Club 
 
Call to Order: Meeting called to order 7:23PM 
 
Approval of Minutes: Williams makes a motion to approve June 2023 regular meeting and June 2023 
special meeting minutes; Zoch seconds, all approve.  
 
Treasurer Report: Still working on getting the desired presentation of FVCA financials so that they’re more 
clear and concise; waiting on final numbers from the swim team to be able to close the books following their 
2023 season.  
 
ACC/ASC Report: 



3 new members joining ASC/ACC and will have orientation soon 
Last month slow, but previous months much busier  

  
Advisory Committee Reports: 
 Security: not present, no update from last regular meeting 
 TIRZ 17: no update from last  
 Memorial Super Neighborhood: no update 

Pool Executive Committee: discussed in other business below; FVCA board members need to 
be checking on the pool.  

 
Other Business: discuss the feasibility of renting the pool during the off-season to Dad's Club and 
vote (30-40 minutes) 

 Background: Dad's Club is willing to rent our pool for the next 3 off-seasons for a total of 23 months 
(7+8+8 months) and they are offering a fixed $4,000 a month. 

Evaluate FVCA's costs needed to accommodate the rental, most importantly the need to acquire and 
install a heater, its maintenance, but also any additional pool maintenance and chemicals, utilities, 
insurance, cleaning, etc. to understand if our costs can support the offered rental amount. 

Discussion 

Vote 

 Dan Zoch introduced Linda Kutac with Dad’s Club who he met when the re-decking bids led CIC 
to go look at the work performed at their facility while considering our bids. Zoch provided general 
background that Dad’s Club would be interested in leasing our pool in the off-season in order to 
have space for all of their members and in turn this would generate a revenue stream for the FVCA 
to be able to continue to take care of the pool.  

  
 Linda Kutac gave a brief overview of the history of the Dad’s Club and how it became profitable. 

Less than 25% of Dad’s Club is from membership; largest areas of revenue include swim lessons 
and renting out their space; right now they have a wait list of 60 kids who need a space to swim. 
Dad’s Club would like to put 2 groups of 30 kids each after school M-F from October through April 
(FVCA off-season). Dad’s Club would not be making much at all after paying all of their coaches 
and rental fees (ages 7-11 and beginning competitive swimmers in middle school); Linda advised 
that if any FV residents fit the profile of what swimmers would be here that they could likely 
accommodate the request.  

  
 Kyle Hill advised Linda that Sweetwater comes to our pool once a week in the off-season and 

wanted to know if that was enough; Linda advised that they’d test the water daily and would notify 
Sweetwater if needed to come adjust chemicals; they want to heat the pool to 82 degrees; Dad’s 
Club installed Lochinvar heater in 2018 and they’ve had a few things here and there but overall no 
issues. Linda is a fan of Sweetwater and Dad’s Club was a big fan of Progressive Aquatics who 
came in and rehabilitated one of their pools.   



Zoch presented the estimated cash flow (attached) for the Dad’s Club and the proposed terms 
sheet (also attached). The initial draft proposed agreement with the Dad’s Club, which has not been 
reviewed/edited, is also attached. 

In looking at the terms sheet, namely the hours the Dad’s Club is proposing, we need to consider 
that Memorial Middle School lets out at 3:55PM, traffic remains in the area until about 4:15PM; we 
may need to consider shifting the start time to 30 minutes later to accommodate for the end of MMS 
school day; parking has already been considered and the proposed contract includes that the Dad’s 
Club must park in the Kimberley parking lot immediately across from the pool or on Kimberley/Hallie 
adjacent to the sidewalks around Bendwood Park; Linda Kutac advised that the majority of parents 
simply drop-off their kids.  

The board is cognizant that there may be pushback and that estimated costs could be wrong and 
as a result we don’t end up with the cash flow to the pool that we thought we would have; a solution 
to this is to give both Dad’s Club and FVCA an out at the end of 2 years: an out at the end of 2 
years would mean that we covered the cost of the pool heater FVCA purchased and made a bit of 
extra money on top of that.  

The main goal in all of this is to provide an additional revenue stream for the FVCA during the 
months where FV residents are not using the pool (and have not historically used the pool) in order 
to be able to have available funds for repairs and upkeep to the pool; once we get going with the 
Dad’s Club and learn more about being a “landlord” so to speak, FVCA can consider letting other 
groups rent out our pool space at other times during the off-season to raise additional revenue for 
the FVCA.  

Numerous comments were made that with the FVCA should try to include in the agreement with 
the Dad’s Club escalate our costs (such as presenting the Dad’s Club with an escalator of 5% but 
being willing to accept 3%) for years 3, 4 and 5 so that we continue to make money and that costs 
are covered.in order to cover costs and continue to make money from an asset that we’re not using 
from Labor Day through the beginning of swim team season; we need to be cognizant that we don’t 
allow Sweetwater to take advantage of us by increasing their costs more than is needed to 
accommodate off-season use, but Kyle Hill thinks that they’d work with us to manage our costs so 
that we’d continue to make money.  

Dunson makes a motion to purchase and install a heater for up to $55,000 contingent upon a fully 
executed contract with the Dad’s Club as reviewed/approved by the FVCA attorney; Williams 
seconds, all present approve.  

Dunson makes a motion to proceed with entering into a lease agreement with the Dad’s Club at a 
minimum with the terms as presented on the terms sheet and that we seek to improve terms for 
the FVCA so as to increase total revenue stream for the FVCA and that contract will not be executed 
without extensive review; Williams seconds, all present approve.  

Eisterhold advises that we will need to make sure to send out ample notification via website, email 
blasts, Facebook, etc. to notify FV residents that the pool will not be open following Labor Day 
weekend (including on the weekends as before) so that the pool repairs can be made.  



There will be a pre-construction meeting on Thursday, 7/13/2023 at 8AM with Progressive in 
advance of the major pool project which was voted on pursuing during the 6/28/2023 special 
meeting. The members of the Capital Improvement Committee plan to be there. 

MEETING ADJOURNED 8:50PM.  



Katie Eisterhold <katiebernardeisterhold@gmail.com>

FV / DC Proposed Lease Agreement
Dan Zoch <dzoch@carsoncompanies.com> Sat, Jul 8, 2023 at 7:19 PM
To: Ladd Williams <laddwilliams@gmail.com>, Alexander Rosca <alexander.rosca@gmail.com>, Cezar Andrei
<cezar.andrei@gmail.com>, Fletcher Dunson <fdunson@thesprintcompanies.com>, Katie Eisterhold
<katiebernardeisterhold@gmail.com>, Kyle Hill <kyle@westsiderealtors.com>, Michael Ferrier <ferrier.michael@gmail.com>

Board,

Attached for your review is the latest Term Sheet for the proposed DC offseason rental.  The GM for the DC, Linda Kutac,
will attend our meeting Monday and be available for 15 minutes of Q&A.  Hopefully we can fit her in as Item 1 on the
agenda so she doesn’t have to wait.  Please note a material change to the Term Sheet – the DC is looking for a 5 year
commitment with the ability for either party to cancel after year 2.

 

Also attached is a proposed Use Agreement prepared by the DC.  Assuming there is consensus to move forward
following the discussion with Linda we will need to get this reviewed by our attorney.  I’m not sure if that’s Michael or if we
have other counsel. 

 

In my opinion this is an opportunity for us to create an ongoing revenue stream to generate much needed funds to
enhance the pool.   I do worry that about an unanticipated issue (like traffic) could irritate the residents, and have tried to
address that in the agreement.  If anyone has any questions or concerns you are welcome to air them Monday or before. 

 

Thanks

Dan Zoch

281-702-0704

 

 

2 attachments

FV DC Offseason Lease Term Sheet 07082023.docx
15K

2023 07 07 FV and Dads Club Agreement.docx
67K

https://mail.google.com/mail/u/0/?ui=2&ik=32396f1b54&view=att&th=1893804e189962b5&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=32396f1b54&view=att&th=1893804e189962b5&attid=0.2&disp=attd&safe=1&zw


Fonn Villas / Dad’s Club Offseason Lease Term Sheet 

Offseason Rental Dates Seasonal Rent, payable in monthly installments on the 1st of 
each month 
 

October 1, 2023 – April 30, 2024 
 

$26,500  

September 3, 2024 – April 30, 2025 
 

$31,000  

September 2, 2025 – April 30, 2026 
 

$31,000 

September 8, 2026 – April 30, 2027 
 

$31,000 
 

September 7, 2027 – April 30, 2028 
 

$31,000 
 

Hours Monday – Friday 4:00 pm – 6:30 pm 
 

Cancellation 
 

Both parties shall have the right to Terminate the agreement 
from May 1, 2025 on by giving the other party ninety (90) day 
advanced written notice.   
 

Gas Expense Dad’s Club to reimburse FV for Offseason Gas expense 
 

Use Intensity During Hours DC will have 2 groups of approximately 30 
swimmers each (not at the same time) 
 

Insurance Provided by Dad’s Club.  To include general liability, auto, 
workers comp and commercial umbrella coverage.  Also shall 
include waiver of subrogation. 
 

Maintenance FV to fund annual pool cleaning contract by Sweetwater.  DC 
to fund any incremental maintenance cost resulting from 
their rental including but not limited to trash removal, 
janitorial, paper goods stocking, etc.  Heater maintenance by 
FV. 
 

Parking DC to use FV Parking Lot or Kimberly adjacent to park.  No 
street parking on Hallie Dr.  DC to enforce rules.  
 

Insulation Blanket Provided and managed by DC at their discretion 
 

Fonn Villas Resident Use FV Lap Key holders may use the pool outside of DC hours 
 

 

 

 



 

NOTE:  This proposed Agreement will become effective upon approval and signature by the  Fonn Villas Civic 
Association, Inc and Dad’s Club Aquatic Center, Inc. Board of Directors 

 
POOL FACILITY USE AGREEMENT 

 
This Swimming Pool Use Agreement (the "Agreement'') is made and entered into as of October 01, 

2023, by and between Fonn Villas Civic Association, Inc. a Texas nonprofit corporation (''FV'') and the Dad’s 
Club Aquatic Center, Inc., a Texas nonprofit corporation ("DADS"). 

 
RECITALS 

 
A.   FV owns and operates a swimming pool facility located at 631 Hallie Dr., Hous ton, TX 77024 

("Pool Facility"). 
 

B. DADS is a USA Swimming club team consisting of swimmers between the ages of 4 and 60, 
and their parents, guardians, and coaches. DADS practices and competes short course season during the 
months of September through April ("DADS Swim Season"). DADS is a member the Gulf Swimming Inc. 
LSC and USA Swimming, Inc. 

 
C. DADS desires to use the Pool Facility and any ancillary equipment for practice and learn to swim 

training during the DADS Swim Season, subject to the terms of this Agreement. 
 
            D. FV desires to allow DADS to use the Pool Facility during the DADS Swim Season, subject to 

the terms of this Agreement. 
 

AGREEMENT 
 

1. Use.  Provided that by the Commencement Date (defined below), FV has installed a [gas pool 
heating system that is functional and can heat the Pool Facility water to 86F degrees,] FV allows DADS to use 
the Pool Facility during DADS Swim Season for swim practices and training during the periods set forth in 
paragraph 2 below. DADS will pay rent of $26,500 for Term 1. Term 1 rent is payable in seven (7) equal 
monthly payments and each monthly payment is due on the first day of each month during Term 1. For Terms 
2 through Term 5, DADS will pay rent of $31,000 per Term. Term 2 though Term 5 rent is payable in eight (8) 
equal monthly payments and each monthly payment is due on the first day of each month of the Term covered 
by this Agreement. 

 
2. Term. Subject to termination rights in paragraph 3 below, this Agreement will cover a total of 

five (5) DADS Swim Seasons.  Term 1 will begin on October 1, 2023 (the "Commencement Date") and 
continue through April 30, 2024, Term 2 will begin on September 1, 2024 and continue through April 30, 
2025, Term 3 will begin on September 1, 2025 and continue through April 30, 2026, Term 4 will begin on 
September 1, 2026 and continue through April 30, 2027, and Term 5 will begin on September 1, 2027 and 
continue through April 30, 2028 (the "Expiration Date").   

 
3. Renewal/Termination/Term Modification. Provided this Agreement continues through Term 

5, after the Expiration Date, this Agreement shall renew on an annual basis. In no event shall either Party 
terminate this Agreement until the end of Term 2. After the end of Term 2, this Agreement may be 
terminated by either FV or DADS upon ninety (90) day’s written notice, delivered to either party by certified 
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mail. If the short course season is modified, Dads Club may update the DADS Swim Season schedule and 
related Term with written email approval from the appointed FV representative. 

 
4. Hours of Use:  During any Term (described above), Dads Club will have access to the Pool 

Facility from Monday through Friday between four (4) pm and six-thirty (6:30) pm.  
          
5. Storage.  DADS shall be allowed to store team-related items at the pool during the DADS Swim 

Season. All storage areas shall remain locked when not in use. FV is not responsible for any of the equipment 
of items stored on the premises by DADS.  DADS is authorized to use customary storage containers and 
structures for this purpose and may store such containers or structures at an agreed upon location within the 
Pool Facility. 

 
6. DADS Responsibilities.  DADS agrees to do the following during the Term: 

 
(a) Employ and supervise certified USA Swimming coaches and staff to operate the swim 

team practices. 
 

(b) Provide adequate supervision for all swimmers based on their swimming abilities, 
including having at least one coach, who is also a certified USA swimming coach who has completed safety 
training for swimming coaches, criminal background check, and other education as required by USA 
Swimming, on deck at all times that DADS is using the pool, and, further, provide all necessary first aid, life 
guarding supplies and equipment needed by DADS; 

 
(c) Maintain a reasonable level of cleanliness and tidiness of the pool, shed, and storage 

areas, at all times. 
 
(d) Provide to all team members and take reasonable efforts to enforce FV's standard Rules 

and Regulations for pool use, a current copy of which will be provided to DADS by FV no later than September 
1 of each year. 

 
(e)  During the DADS Swim Season, Dad’s swimmers and coaches will us the FV parking 

lot or the Kimberly lot adjacent to the Pool Facility.  No street parking on Hallie Dr.  DADS agrees to use 
reasonable effort to enforce parking rules.  

 
7. Pool Security.  In addition to adhering to all Pool Rules, DADS agrees: 

 
(a) Facility access codes and keys provided by FV to DADS must be kept and used by 

coaches and DADS managers only.  
 
(b) FV shall have the authority to change pass codes and locks if the need arises, in the sole 

judgment of FV.  
 
(c) Further, should the need to change pass codes and locks arise because of the conduct of 

DADS, the cost of changing pass codes and locks shall be borne by DADS. 
 
(d) DADS is not liable for the FV resident use (aka lap key users) of the swimming pool. 

 
8. Pool Facility Maintenance and Repair. 
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(a) FV to fund annual pool cleaning|maintenance|chemical contract under a separate 

agreement between FV and Sweetwater. During the DADS Swim Season, FV agrees to maintain pool water 
so that it is clean and functional for DADS intended use. DADS shall accept the Pool Facility in "as is" 
condition on the Commencement Date of each Term.  If desired, DADS and FV may conduct a preseason 
walk-through or inspection of the Pool Facility in order to establish the condition of the Pool Facility on the 
Commencement Date and identify any areas of concern regarding maintenance or repair.   The preseason walk-
through or inspection of the Pool Facility is not intended to create any duty on the part of FV to upgrade or 
improve the Pool Facility.  In the event the Pool is unfit for its intended use by DADS and requires repairs, 
DADS will be entitled to pro-rated reimbursement/reduction of rent during those times that DADS is unable 
to use the Pool Facility (this would include time, if any, that the heating system does not work and is too cold 
for reasonable use).  If Pool Facility repairs are necessary, FV agrees that it will make any required repairs 
within a reasonable time. 

 
(b) Nothing herein contained shall be construed to obligate DADS to make repairs to the 

Pool Facility resulting from ordinary wear and tear during any Term. Further, DADS shall not be responsible 
for repairs from damage or wear and tear caused by FV between May 1 and August 31 of any year.   

 
(c) DADS must immediately notify the Fonn Villas Civic Association, Inc. of any damage 

to the Pool Facility that occurs during the times DADS has use of the Pool Facility. 
 

(d) During the term of DADS use, in the event of damage to or destruction of the Pool 
Facility or any part of the Pool Facility due to the acts, negligent or otherwise, of DADS employees, members, 
volunteers or guests, reimbursement for replacement or repair thereof shall be made by DADS to FV. 

 
(e) DADS shall be responsible for suppling bathroom soap and paper goodsand garbage 

pick-up which result from DADS practices and team events.  
 

(f) After every use, DADS will leave the entire Pool Facility clean and will put away and 
secure all equipment in the appropriate storage area. 

 
(g) At the end of the Swim Season, DADS will conduct a thorough clean-up of all areas used 

by the team.  During the Swim Season covered by this Agreement, DADS shall have exclusive use of the Pool 
and Facility in question. 

 
(h) The cost of gas, incurred during use by DADS, shall be the responsibility of DADS. 

 
9. ADA/Disability Access.  FV has installed a permanent lift. 

 
10. Insurance. 

 
(a) During periods of use,  DADS  will  maintain  at  its  sole  cost  and expense, the 

following of insurance:  Commercial General Liability Insurance with coverage limits of not less than One 
Million Dollars ($1,000,000.00) combined each occurrence and in the aggregate insuring against liability of 
the insured with respect to the use of the Pool Facility. The Commercial General Liability Insurance- 
maintained by DADS will name FV as an additional insured; and shall include waiver of subrogation. 

 
(b) DADS will deliver to FV certificates of coverage or copies of the policies of insurance 
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that DADS is required to carry pursuant to this Paragraph 10. 
 

11. Indemnity. DADS hereby agrees to indemnify, defend and hold FV and its directors, officers, 
members, employees, and agents harmless from and against any claims, losses, damages (including but not 
limited to consequential damages), injuries, liabilities, judgment;, costs, and expenses, including attorneys' 
fees incident to, arising from, or related in any way whatsoever resulting from or arising out of the actions or 
omissions of DADS, its agents or invitees, in connection with DADS's use of the Pool Facility. This release 
of liability shall be effective and binding upon DADS, and DADS's guests, next of kin, executors, 
administrators, successors, and assigns in the event of property damage, illness, and/or personal injury 
including death.  

 
12. Casualty; Condemnation. In the event of any casualty or condemnation of the Pool Facility or 

any part thereof, FV may elect to terminate this Agreement immediately upon written notice thereof to DADS. 
 

13. Termination; Default. 
 

This Agreement may be terminated for cause by the FV Board of Directors after reasonable written 
notice and opportunity for mitigation are provided to DADS if: 

 
(a) DADS fails to adhere to Pool Rules resulting in property damage or unsafe conditions; 
 
(b) DADS persistently misuses the Pool Facility, including but not limited to using the Pool 

Facility at times not listed on the Exhibit A schedule; 
 
(c) DADS members or guests are cited for or found guilty of vandalism of the Pool 

Facility; 
 

(d) DADS Board members, coaches, or volunteers commit significant illegal acts charged 
as felonies in connection with DADS use of the Pool Facility; 

 
(e) DADS use of the Pool Facility leads to a legal claim or lawsuit against FV; 

 
(f) DADS defaults in the performance of any substantive part of this Agreement, including 

but not limited to adherence to FV Rules, protection and maintenance of the Pool Facility, and operation of 
a safe swim team for all members, coaches, and guests of DADS. 

 
(g) DADS fails to pay rent as required by paragraph one (1) of this Lease.  After notice, 

DADS shall have a ten (10) day grace period to pay any rent due and owing.     
 

This Agreement may be terminated by DADS if FV does not comply with this Agreement or does not 
give DADS access to the Pool Facility as set forth above.   

 
14. Partial Invalidity. If   any provision of this Agreement or the application thereof to any person 

or circumstance to any extent is held void and invalid, then the remainder of this Agreement or the application 
of such provision to persons or circumstances other than those as to which it is held void or invalid wi11 not 
be affected thereby) and each provision of this Agreement will be valid and enforced to the fullest extent 
permitted by law. 
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15. Relationship of Parties. Nothing contained in this Agreement will be deemed, construed or 
implied as creating the relationship of principal and agent, landlord and tenant, partnership, joint venture or 
any other relationship between the parties hereto, other than the relationship of FV and DADS as is expressly 
set forth herein. Nothing contained in this Agreement will be deemed, construed or implied as creating an 
employment or agency relationship between FV and DADS’s employees or agents. 

 
16. Binding Effect; Choice of Law.  The parties hereto agree that all the provisions hereof are to 

be construed as both covenants and conditions as though the words imparting such covenants and conditions 
were used in each separate paragraph hereof. This Agreement is binding upon and inures to the benefit of the 
parties hereto and their respective heirs, legal representatives, successors and assigns. This Agreement is 
governed by the laws of the State of Texas. 

 
17. Amendments. This Agreement cannot be amended or modified except by written instrument 

signed by both of the parties to this Agreement. 
 

18. ENTIRE AGREEMENT. THIS INSTRUMENT CONSTITUTES THE ENTIRE 
AGREEMENT BETWEEN HOA AND SWIM TEAM RELATIVE TO THE POOL FACILITY. IT IS 
UNDERSTOOD THAT THIS AGREEMENT SUPERSEDES AND CANCELS ANY AND ALL 
PREVIOUS NEGOTIATIONS, ARRANGEMENTS, AGREEMENTS, OR REPRESENTATIONS, AND 
UNDERSTANDINGS ., IF ANY, BETWEEN THE PARTIES HERETO 

 
19. Attorneys' Fees. In the event of a dispute over any terms or conditions of this Agreement, the 

prevailing party shall be entitled to recover reasonable attorneys' fees and costs. 
 

20. Notice. Unless otherwise stated in this Agreement, any notice required to be given hereunder 
shall be given in writing and delivered either by mail or email to the following persons and at the addresses 
listed below: 

 
(a) If to DADS Club Aquatics:  

Attn: Executive Director 
1006 Voss Road 
Houston, TX 77055 
Email: linda.kutak@dadsclubaquatics.com 

 
(b) If to Fonn Villas Civic Association, Inc.: 

 
 
 
 
 
 
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have respectively executed this Agreement to be effective 

as of the date first set forth hereinabove. 

mailto:linda.kutak@dadsclubaquatics.com
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Fonn Villas Civic Association, INC. 
 
By: _________________________ 
Its: President

Dads Club Aquatic Center, Inc. 
 
 
By: ___________________________ 
Its: President
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Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Total
Revenue 26,500$                   31,000$                   31,000$                   31,000$                   31,000$                   150,500$                 

Expenses
    Heater Install 43,934$                   43,934$                   
    Heater Maint. 850$                         850$                         850$                         850$                         3,400$                     
    Misc. Exp. 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     10,000$                   
    Add'l Pool Chem 1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     5,000$                     
    Add'l Insurance 500$                         500$                         500$                         500$                         500$                         2,500$                     
Cash Flow (20,934)$                  26,650$                   26,650$                   26,650$                   26,650$                   85,666$                   

FVSC Dad's Club Estimated Cash Flow 2023-2028































Katie Eisterhold <katiebernardeisterhold@gmail.com>

FV Heater Bids - Updated
Dan Zoch <dzoch@carsoncompanies.com> Sat, Jul 8, 2023 at 6:41 PM
To: Ladd Williams <laddwilliams@gmail.com>, Alexander Rosca <alexander.rosca@gmail.com>, Cezar Andrei
<cezar.andrei@gmail.com>, Fletcher Dunson <fdunson@thesprintcompanies.com>, Katie Eisterhold
<katiebernardeisterhold@gmail.com>, Kyle Hill <kyle@westsiderealtors.com>, Michael Ferrier <ferrier.michael@gmail.com>

Board,

At our last meeting we discussed advancing the low heater bid (Progressive) and quantifying a few allowances.  That
exercise is now complete and Progressive’s quote has dropped from $40,750 to $37,700.  CenterPoint has also provided
a quote to bring gas service to the heater.  The total heater installation cost is summarized as follows:

 

Progressive Quote Q6788 $37,700

Centerpoint Quote 400300 $2,240

Subtotal $39,940

Contingency (10%) $3,994

Total $43,934

 

The 10% contingency is a plug and will not be due if not incurred but the CIC recommends carrying it to cover any
unforeseen expenses.   This CIC recommends moving forward with this quote (assuming DC’s deal gets done) and if you
have any questions please feel free to ask. 

 

Thanks

Dan Zoch

281-702-0704

 

 

3 attachments

Pool Deck and Heater CIC Recs 06232023.pdf
3023K

Q6788_7.6.23_V2.pdf
201K

New Business Invoice Template1.xls
213K

https://mail.google.com/mail/u/0/?ui=2&ik=32396f1b54&view=att&th=18937e1b229f8ab8&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=32396f1b54&view=att&th=18937e1b229f8ab8&attid=0.2&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=32396f1b54&view=att&th=18937e1b229f8ab8&attid=0.3&disp=attd&safe=1&zw


Attn: 
Phone:
Fax:

State Zip

RE:

Send a copy of this invoice along with the check.

If you have any questions concerning this invoice, please give me a cal  

Thank you for using natural gas.

***DO NOT PAY****ESTIMATE ONLY***GOOD FOR 30 DAYS

8.00 760.00

Make all checks payable to: CenterPoint Energy

Phone:
Fax

7/12/23

Tx

Customer Info:
Name: 
Address: 631 Hallie
City: 

281-561-6012
281-561-9416

CenterPoint Energy 

400300

0.00

TOTAL $2,240.00

2 psi 1 350.00 350.00

1 560.00 560.00Sidewalk break and repair

service line 95 6.00 570.00

bore service 95

Notification Number Order Number:
Qty / Ftg Charge TotalDescription

INVOIC
E



START WITH A
SOLID FOUNDATION

HIGH EFFICIENCY
COMMERCIAL POOL HEATERS



Copper-finned tube, non-condensing appliances are the foundation of Lochinvar’s success.  In 1993, Lochinvar introduced the Copper-Fin², 
the first horizontal chassis, copper-finned tube pool heater to operate with fan-assisted combustion.  Now, the Copper-Fin² is even better.  
Along with high thermal efficiency, gasketless heat exchangers and multiple venting options we have added Lochinvar’s exclusive SMART 
SYSTEM™ control.

Eight models from 500,000 to 2,070,000 Btu/hr input provide you with exceptional products with a long list of new features in addition 
to the established features that redefined the industry.  The Copper-Fin² was the first proportional fired, fan assisted pool heater on the 
market. Every model features a small footprint for easy passage through a 36” door, low NOx – third party tested to less than 20 PPM, 
Stack Frames that can put twice the Btu/hr input in the same space and vent diameters up to 8” smaller than conventional atmospheric 
pool heaters.

THERMAL EFFICIENCY
Copper-Fin² pool heaters offer a remarkably high thermal efficiency, dramatically reducing the operating cost of 
the equipment. Copper-Fin² achieves this efficiency through the combination of an advanced fan assisted combustion system 
and a gasketless heat exchanger.  The heat energy from the combustion process is transferred to the water as it passes through the copper 
finned tube heat exchanger. The sealed combustion design of the Copper-Fin² eliminates external heat losses, this means the energy dollars 
heat the water, not the mechanical room. 

GASKETLESS HEAT EXCHANGER 
In 1989, Lochinvar was the first manufacturer to offer gasketless copper-finned tube heat exchangers.  Our unique gasketless design 

enhances reliability by eliminating o-rings and gaskets found on other brands.  The heat exchanger features glass lined 
headers and copper-finned tubes with extruded integral fins spaced 7 fins per inch for exceptional heat transfer.  The heat 

exchanger is built to ASME construction standards for 160 psi working pressure and is backed by a five year warranty.  

SPACE SAVING, SERVICE FRIENDLY DESIGN 
Our enhanced Copper-Fin² models offer the same reliable operation in a new service friendly design.  

The gas inlet, internal controls and Building Management connections have been repositioned to 
the front of the appliance for easier service and simpler installation.  The built-in air filter 

reduces maintenance and improves performance with a field convertible option to install 
the air intake on the rear or the right side of the pool heater.  In addition, Lochinvar 

was the first manufacturer to offer factory welded Stack Frames that allow you to 
put two pool heaters in the space for one.

THE FOUNDATION OF LOCHINVAR BECOMES STRONGER

The Copper-Fin² offers eight venting options to meet the most challenging 
installation requirements.  The Copper-Fin² can vent vertically in Category I with 
double wall “B” vent or horizontally in Category IV with AL29-4C stainless steel vent 
material.  Vent termination can be Rooftop or Sidewall with combustion air drawn 
naturally from the equipment room or via dedicated air intake piping.  And if floor 
space is limited, the Copper-Fin² pool heater can be installed outdoors with an 
optional Outdoor Vent Cap.

MULTIPLE VENTING OPTIONS DirectAire Vent Sidewall 



HIGH EFFICIENCY COMMERCIAL POOL HEATERS

• 2-Line, 16 Character LCD display of Setup, System Status  
 and Diagnostic Data in Words, not codes
• Built-in Cascade sequencer controlling up to 8 Pool Heaters
• Modbus protocol - optional

REFINED DESIGN PUTS MORE CONTROL 
AND INFORMATION AT YOUR FINGERTIPS

THE FOUNDATION OF LOCHINVAR BECOMES STRONGER

Outdoor Powered SidewallConventional Power DirectAire HorizontalDirectAire Vertical  
w-Sidewall Inlet

ADVANCED FEATURES INCLUDE:

DirectAire Vertical

The most exciting addition to the Copper-Fin² is the SMART SYSTEM™ 
control.  The SMART SYSTEM is an advanced, state of the art 
integrated operating control.  We introduced the SMART SYSTEM 
control in 2005 and it has delivered proven operation in thousands 
of demanding commercial applications.  The control provides the 
installer, owners and operators with precise temperature control and 
diagnostic information.

All Copper-Fin² pool heaters are equipped 
with an automatic pumped bypass ensuring 
proper flow and return water temperatures to 
the heat exchanger resulting in longer life and 
trouble free operation. 

The automatic pumped bypass is 
provided as standard equipment in 
a horizontal configuration.  A 
vertical configuration* is also 
available offering the flexibility to 
meet mechanical room space 
requirements or piping constraints.

* Horizontal shown

AUTOMATIC PUMPED BYPASS PROPORTIONAL FIRING 
Proportional firing divides a single manifold of multiple 
burners into smaller, independent stages.

With up to four stages of individual operation, the Smart 
System control can reduce the firing rate down to 
approximately 25% Btu/hr input.  This simple but effective 
design matches the pool heater’s firing capacity to the heat 
loss of the pool or spa.  Full fire or On/Off combustion 
systems often fire the entire gas train in short, inefficient 
bursts.  Stage firing delivers the Btu’s required in smoother 
and longer burn cycles which will improve operation and 
reduce component fatigue.  



Lochinvar, LLC 
300 Maddox Simpson Parkway
Lebanon, Tennessee 37090
P: 615.889.8900 / F: 615.547.1000

Lochinvar.com

COMMERCIAL GAS POOL HEATER DIMENSIONS & SPECIFICATIONS

 Model Input             Vent Air Gas Ship
Number Btu/Hr A   B C D E F   G  H J K L   M Size Inlet Conn Wt.
CPN502 500,000 31-1/2" 45-1/2" 22-1/4" 38" 20-1/4" 26-1/2" 29" 9-3/4" 7" 12-3/4" 41-1/4" 9" 6" 6" 1-1/4" 605
CPN652 650,000 31-1/2" 56-3/4" 22-1/4" 38" 20-1/4" 26-1/2" 29" 9-3/4" 8-1/2" 12-3/4" 41-1/4" 9" 8" 8" 1-1/4" 677
CPN752 750,000 31-1/2" 64" 22-1/4" 38" 20-1/4" 26-1/2" 29" 9-3/4" 8-1/2" 12-3/4" 41-1/4" 9" 8" 8" 1-1/4" 713
CPN0992 990,000 36" 48-1/4" 33-1/2" 48-1/4" 26-3/4" 30-1/4" 33-1/4" 13-1/4" 8-1/2" 18-1/4 " 52" 13" 10" 10" 2" 864
CPN1262 1,260,000 36" 58-1/2" 33-1/2" 48-1/4" 26-3/4" 30-1/4" 33-1/4" 13-1/4" 10-1/2" 18-1/4 " 52" 13" 12" 12" 2" 954
CPN1442 1,440,000 36" 68-3/4" 33-1/2" 48-1/4" 26-3/4" 30-1/4" 33-1/4" 13-1/4" 10-1/2" 18-1/4 " 52" 13" 12" 12" 2" 1,042
CPN1802* 1,800,000 36" 82-1/4" 33-1/2" 48-1/4" 26-3/4" 30-1/4" 33-1/4" 13-1/4" 11" 18-1/4 " 52" 13" 14" 12" 2" 1,233
CPN2072* 2,070,000 36" 92-1/2" 33-1/2" 48-1/4" 26-3/4" 30-1/4" 33-1/4" 13-1/4" 11" 18-1/4 " 52" 13" 14" 12" 2" 1,200
Notes: Change ‘N’ to ‘L’ for LP gas models.     No deration on LP models. 
Water connections for models CP 0502-0752 are 2” flanged. Water connections for models CP 0992-2072 are 2-1/2” flanged   
Performance data is based on manufacturer test results. *Cupro-Nickel Heat Exchanger is standard on these models. 

For Ease In Ordering By Model Number
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This heater is 500,000 Btu/hr natural gas  
Copper‑Fin 2 Pool Heater. It has M9 firing controls.

STANDARD FEATURES
> 85% Thermal Efficiency
> Proportional Firing up to 4:1 Turndown
  Hot Surface Ignition
  Low NOx Operation
  Sealed Combustion
  Low Gas Pressure Operation
> Vertical & Horizontal Venting 
  Category I Venting 
   Double Wall “B” Vent Material
  Category IV Venting
   AL29-4C Stainless Steel Vent Material
> ASME Copper Finned Tube Heat Exchanger
 ASME Certified, “H” Stamped
 Gasketless design
 160 psi working pressure
  On/Off Switch
  Adjustable High Limit w/ Manual Reset
  Combustible Floor Rated (0992-2072)
  Temperature & Pressure Gauge
 High & Low Gas Pressure Switches w/ Manual Reset
 Flow Switch
  All Bronze Pump
  Low Air Pressure Switch
  Inlet & Outlet Temperature Sensors
  Easy Access Terminal Strips
  Downstream Test Cocks
 150 psi ASME Temperature & Pressure Relief Valve
 1 Year Warranty on Parts (See Warranty for Details) 
 5 Year Limited Warranty on Heat Exchanger
  (See Warranty for Details)

SMART SYSTEM™ FEATURES
> SMART SYSTEM™ Operating Control
  2 Line/16 Character LCD Display
 Built in Cascading Sequencer for up to 8 heaters
  Password Security  
  Low Water Flow Control & Indication
  Inlet & Outlet Temperature Readout
  Freeze Protection   
  Service Reminder 
  Time Clock 
> Data Logging
 Hours Running
 Ignition Attempts
 Last 10 Lockouts
> Pump Control 
 Pool Heater Pump
> High Voltage Terminal Strip
 120 VAC / 60 Hertz / 1 Phase Power Supply
 Pump Contacts with Pump Relay
> Low Voltage Terminal Strip
 24 VAC Auxiliary Device Relay Output - Louvers 
 Auxiliary Proving Switch Contacts - Louvers
 Alarm on Any Failure Contacts
 Runtime Contacts
 Contacts on Any Failure
 Contacts for Air Louvers
 Unit Enable/Disable Contacts
 0-10V Rate Contacts
 Pool Sensor Contacts
 Pool Supply Sensor Contacts
 Cascade Contacts

OPTIONAL EQUIPMENT
Vertical Bypass Loop
Alarm on Any Failure
Cupro-Nickel Heat Exchanger
Low Water Cut Off, Probe Type w/ Manual Reset & Test
Texas Pool Code (Outdoor Flow Switch and T&P Gauge)
Modbus Communications
Combustible Floor Kit (0502-0752)
Stack Frame
Bronze Headers (0992-2072)

FIRING CODES 
M7 Firing Code - California Code
M9 Firing Code - Hot surface ignition with Electronic  
 Supervision

CERTIFICATIONS 
ANSI Z21.56/CSA 4.7 certified 
CSD1 / Factory Mutual / GE Gap compliant
South Coast Air Quality Management District registered
Texas Commission on Environmental Quality

Registered under U.S. Patent # 5,989,020
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Text Correspondence between Alex Rosca and Linda Kutac 6/27-6/28/2023 RE: Dad’s Club Off-Season 
rental of FVCA pool. 

     

 

 


