Minutes of the Regular Meeting
of the
Fonn Villas Civic Association

February 2012

I. CALL TO ORDER

The regular monthly meeting of the Fonn Villas Civic Association was held on February 6, 2012
at the Pines Presbyterian Church.

Board Members Present: Pat Clynes, John Baugher, Ross Roberts, Tonya Wright, Will
Frederking, David Valerius, David Robertson
Board Members Absent: Nete Sundt

President Pat Clynes called the meeting of the Association to order at 7:19 pm.

II. REVIEW AND APPROVAL OF MINUTES

« All minutes are posted on the website.

- Minutes of December 2011 meeting. A motion was made by John Baugher to

approve the minutes. The motion was seconded by Ross Roberts. The
motion was unanimously approved.

- Minutes of January 16th organizational meeting. A motion was made by David
Valerius to approve the minutes. The motion was seconded by Tonya Wright.
The motion was unanimously approved.

ITI. TREASURER’S REPORT - OLLIE ALDRICH

« The Treasurer’s report was submitted by Oliver Aldrich. (Report is attached.)
» The Annual income report and balance sheet were published in the February newsletter.

» Final report from 50th Anniversary dinner: 212 current residents attended, along with 47
past residents. The Special Events Fund contributed $8,211 to the cost of the event.

IV.PARLIAMENTARIAN REPORT - JOHN BAUGHER

« John reported that a City of Houston planning and development form needs to be filled
out by the President of the Board. That form was passed along to Pat Clynes.

V. ARCHITECTURAL STANDARDS COMMITTEE REPORT - DICK SUNDT

« Approved five (5) applications in January, including one new construction, one major
remodel, and three minor changes.

VI. EXECUTIVE COMMITTEE REPORTS
a. Maintenance Fund - Will Frederking

» 16 unpaid maintenance fund fees; letters are going out now. This number is slightly
higher than last year.



b. Security - Pat Clynes

« In January, we had a pretty bad report from the Constable patrol. While Fonn Villas
was not hit hard, some neighborhoods around us had several incidents. We need to
continue to be vigilant. Have you joined COP yet?

¢. Super Neighborhood - Tonya Wright

« The City of Houston has lifted the burn bans for the parks, and watering restrictions
for yard.

« On March 31st, there will be a “Trash Bash” to pick up trash along Buffalo Bayou in
Terry Hershey park.

» If any resident in Fonn Villas gets flooding in their home, they should report it to 311,
so that the city can track flooding and deal with issues.

« Please see the Memorial Super Neighborhood website (memorialSN.org) for details on
all of these items.

VII. ADVISORY COMMITTEE REPORTS
a. Citizens on Patrol - no report
b. Directory - delivered by Diane Donovan:
« Almost finished with Directory
« Should be coming out in early March
c. Entrance Beautification - delivered by Bill Prewett
Maintenance and Parks - delivered by Ross Roberts

« This past summer we lost of lot of shrubbery due to the drought and restrictions on
watering.

« We have a bid to replace shrubbery. This money is not budgeted, and would be in
addition to the budget that was approved in December.

« David Robertson made a motion to approve the proposal from Prewett &
Associates for replacing plants at entrances. Tonya Wright seconded. The
motion passed unanimously. A copy of the proposal is attached.

- Bill and Ross Roberts are working to present a plan to the Board soon for maintaining
the Attingham hedges.

e. Maintenance and Parks - delivered by Ross Roberts

« Planning to clean light globes in March

» Will be talking to the city about refreshing the mulch in the playground in Bendwood
park.

« Working (with Jack Long) to get the french drain fixed on the south side of Bendwood
park; it’s causing mud on the street.

f.  TIRZ17 - delivered by David Tresh
« No report, because David was unable to attend the meeting
g. Newsletter - report by David Robertson
« Erik Nordt is doing a terrific job delivering the Fonn Villas News.



h.

i.

j

VIII.

Welcoming - no report
Webmaster: no report
Documentation - no report

BUSINESS

Election of new Director to fill unexpired term of Mike Moore (Tonya Wright)

» Tonya Wright made a motion to appoint Greg Holloway to fill the
unexpired term of Mike Moore. David Robertson seconded. The motion
was approved unanimously.

Update on status of recording FVCA documents (John Baugher)
« We have had recorded six new guidelines: Roofing material, religious items, solar
energy, rainwater collection, record retention, record production,

« We have more materials ready to record: 1) Articles of Incorporation, 2) Architectural
Controls committee Procedures, 3) Maintenance Fund Financial Procedures,
4) Maintenance Fund Timeline

« Upcoming documents: Payment Plan, and Procedures to handle Minutes
« The decision for tonight: Do we want to go ahead with recording, or wait?

- Board sense: No, wait for another month so we can get Payment Plan and Procedures
for Minutes

« John Baugher will send Payment Plan info to the Board

« David Robertson will send Procedures for Handling Minutes to Board before March
meeting

Discussion of signing 60/90 day letters to mortgage companies (John Baugher)

« John discussed history of issue.

« Pat has talked to the FVCA attorney, who is adamant that we not sign them.

« A decision was made to conduct more research. Pat will talk to attorney and will
report back to Board at another meeting.

Discussion of new ACC guidelines (Dick Sundt)

« Discussion of draft ACC guidelines.

« Vote was not taken; discussion continues.

Final review and approval of 2012 budget (Ollie Aldrich)

« David Robertson moved to approve the 2012 Budget as passed in the December
meeting, but with the addition of the $1,950 entrance beautification contract approved

earlier in the meeting. Will Frederking seconded the motion. The motion was
approved unanimously.

Presentation and approval of 2012 Planning Calendar (John Baugher)

+ John Baugher made a motion to adopt the 2012 Planning Calendar

(attached). David Valerius seconded the motion. The motion was
approved unanimously.



g. Discussion as to whether the Planning Calendar should be posted on the website and

recorded along with all other “official” procedures per the new Texas legislative
requirements. (John Baugher)

« The lawyer says that it does not have to be posted, but the sense of the Board was that
we should be as transparent as possible.

 John Baugher moved that the Planning Calendar be posted to the website.

David Valerius seconded the motion. The motion was approved
unanimously.

VIII. ADJOURN

John Baugher made a motion to adjourn the meeting. David Robertson seconded the
motion. The motion was approved unanimously.

The meeting adjourned at 8:47 p.m.



sa1do)
Bunsoy |lew-a g gopA

Z10z 1o} ebueyo oN
sueg ABswy

%G SWNSSE ‘|| 0Z Ul 8sealoul ON
%t BWNSSE ‘00 Ul 9SEIOUI% Y

asn juspisald ‘sdweg

or$ @ zL

%SG'Z + SIliq L1L0Z UO paseq ajeuljsa-I1ajep
%SG'Z + SIII9 1L10Z Uo paseq ajewlss-Ajolios|q
|eoljo92 .wn_sn Em__ _wucm_.:mom_n_w‘_ “__._m__ SED)
(Anue sxeQ plo 'duis wybpy) mop

wmc_wcm_n_ OM]}-10]|0D/SIBMO| 4

VIN

|eBe| |esousg
asealoul %e
asealoul %e
asealoul %g

$%00q 3oe|q 10} SjUBWNO0Qg

saidop

sauljaping pasiaal ‘sajjddns ‘sdwejs 'seido)
$98} O/H 40 12U ‘sa3) J039]j00)/llIg

(slw 0z @ 'Y "bs 998'G12'E)

suoneuedxg

IOM MO[|e SUOIIPUOD USYM W)l djeiedas
sk palapisuod aq o} adeaspue| o} siiedal ,Jybnoiq,,

Z10Z ul aseaiou] jou jjim A3unodag
05.2$ pajewijsa sad) [eba

*0,¢ Aq asealou] 0} pajoafoid asueinsuj

396pnq Japun p99$ aq o} pajoafoid |10z 10} sasuadxy

0656 196°9 sL¥'6 2.9'clL
8.£°8S ¥81°09 $25°9G 9LE'ps
05 05 ve O
GlL G/) G/l -

- - 00} -
Zrl'se Lpl'se zvl'se Ly.'Ge
g/ S/ S/ S/
08¢ 09€ 09€ 09€
44 zy 4 réd
00z 00z 44 44
08y 08y 08t [0]0]2
/101 001 566 €18
699 G/ 0€9 ors
73] 696 €68 €68
00L'y oSL'y 0S0'v 000
0052 816t 006't 059'c

- 00€ 00¢ 00€
0s.'C 05.'2 8/2'L 266
160'C LoL'z 0€0'2 0£0'
z0z'e v/2'C 8eL'z 8eL'T
ely ¥Z5 651 65Y
se 05 ge Ge
0S 05 - -
0y 0s€ - -
0S6'€ 0082 ¥08'c ¥08'c
19629 162'99 16619 896°L9
LIEY9 LIEP9 IyL'v9 aRE)
0Ge'L - sov'l qov'L
08 8Ll 18 zl
099 89/ 08 08
095} 8¥S' L 096"} 095'L

jobpng 2102
pasodoid

1o6png 1102

LULEZL Yy
pajoaloid

punj 9oUEUSJUIe]Y SE[[IA Uuo]

LLI0€/01 niy)
lenjy

02 Je sujewal ajel |[iN
:Z210Z 10} suopdwinssy

{SISNIJIXT INOINT SSTOXT LN

S3SN3IdX3 1vVLOL

asuadxs Bulwoojspn
SLEE SN
pooyloqybispN Jadng
loned sjqejsuo) :A}noag
xog ysodaq ajes-juay
abelo)g-juay
[elusy Xog Od
|ou0) 3s8d
asuadx3 aoo
Klanljap JayeismaN
191eM - S8
olJ08|8 - Saly|In soueluT -
2oUBUSUIEW BAIE g Mled -
WL} 8 MO -

uoljeolylineaq souenusy -
sjuswaAoidw) |eyde) -
:UOISIAIPGNS JO SoUBUSIUIBIN
s |efa

oy g Ayjiqer -

\S1900 8 ,S1030811q -

Kysauoysiqg/Ayiepi4 @skojdwg -
:90ueInsu|
afeureiq
uoleaWNo0(Q
|oJjed Uo suazijip
29)IWIWOY SPIEPUE]S [BINJOSJIYOIY
VvdD Bununoosoy
S3SN3dX3

JWODNI TV1O0L
(s|jiw 0Z) se84 adsueusule
S99 8}e7]/S9)eolIHe0 ojesay
awoou| jsalsu|
€6-G puog-33 -
Z6-/ puog 33 -
:9WOoU| }S8I8)U| PanIody

JWODINI



Fonn Villas Civic Association, Inc. Planning Calendar

(Revised February 6, 2012)

Monthly Meetings of the Board (open to all members)

* 10 days prior to meeting, promulgate draft meeting agenda to all Directors & Officers.

* 72 hours prior to meeting, promulgate the final meeting agenda through website’s
notification email list & the FVCA website.

January Annual Meeting of the Members

* Election of three new Directors by the membership of FVCA.
* Annual reports by all committees.

Organizational Meeting of the Board, within 30 days of the Annual Meeting (Directors & Officers only)

* Distribution of FVCA Manuals to new Directors and Officers.
* Conducts orientation for all new Directors.
* Board election of Officers for next year.
* Reorganization of committees, if needed.
* Board selection of advisory committee chairpersons.
* Board selection of executive committee chairs & members.
o Maintenance Fund
o Security
o Memorial Super Neighborhood Council
* Schedule monthly meetings for the year.
* Update contact information for all Directors, Officers, & Chairpersons.

Subsequent to Organizational Meeting, the President should:

* File new “Delegate Authorization” with Memorial SN 16.

* Submit new “Civic Association Notification Registration Form” with COH.



February

September

October

November

December

New Board to revise, if necessary, and approve final budget for the current year.

Propose any COH SNAP projects to be submitted to Memorial SN 16.

Provide line items & requests for funds to the Treasurer for next year’s budget.
Approve list of property owners in Fonn Villas for billing.

Annual approval of the CPA to handle billing for the Maintenance Fund.

Select nominating committee for new Directors for the coming year.

Approve COH SNAP projects for submittal to Memorial SN 16.

Approve preliminary budget for next year.
Set next year’s millage rate for the Maintenance Fund.

Review Competitive Bid Threshold in Financial Procedures for continued
appropriateness.

Review COH SNAP projects (posted on SN 16 website) for comment back to Memorial
SN 16.

Choose three nominees for Director in the January election.
Recommend new Officers and committee chairpersons for the next year.
Recommend committee members for advisory & executive committees.

Select “Vote Tabulators” for the Annual Meeting as prescribed by By-laws, Article 3.6.



L Office 713/468-4313
LSRN W LA Fax 713/468-4311

10920 Hazelhurst
Houston, Texas 77043

Fonn Villas Civic Association 01/25112
P.O. Box 79007

Houston, Texas 77024

Spring 2012 Planting Proposal
(Work below is in addition and not part of Original "Entrance Beautification Proposal with Prewett Read & Assoc.)
Description

Memorial Entrance
Trim out dead branches and install yaupon shrubs to fill in gaps as needed
Install iris to fill in as needed
Spray lawn areas to remove weeds and fertilize with spring fertilizer blend to promote new growth
Fertilize all shrubs as needed with spring fertilizer blend

Barryknoll Entrance
Trim out dead branches and install yaupon shrubs to fill in gaps as needed
Fertilize all shrubs as needed with spring fertilizer blend

Kimberly Entrance
Replace yaupon hedge as needed
Prune ligustrum as needed to removed dead and promote new growth
Fertilize all shrubs as needed with spring fertilizer blend

~ Planting
40.0 Dwarf yaupon 3 gal
6.0 Butterfly Iris 3 gal.
Miscellaneous Planting Materials
1.0 compost cubic yard
2.0 Lawn herbicide for Memorial entrance galion
20.0 Spring fertilizer blend for shrubs and lawn pounds
2.0 Hardwood muich yards
Subtotal $ 1,959.00
8.25% Sales Tax $ -
Planting Total $ 1,959.00

Your signature constitutes approval for Prewett Read & Associates to proceed with the implementation of this project. This proposal
may be withdrawn if not accepted within 30 days. :

Accepted By:

Fonn Villas Representative Date

Proposed By: ,;’/ i )
/,//u i )/ s/

Jake Eiswirth Date
Prewett Read & Associates
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